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Executive summary

e Santos continues to reject investor demands for a genuine climate risk management strategy.

o  Santos has exceedingly weak emissions targets and plans. Even assuming full implementation of
these plans, which appears highly unlikely, Santos’ overall emissions are expected to rise 22% by
2028 from 2023 levels due to planned production growth.

e Santos is pursuing a misguided oil and gas growth strategy that has already cost shareholders
through significant underperformance, while exacerbating massive transition risk exposure.

o  This risky growth strategy is heavily incentivised through remuneration, a practice abandoned
by key global peers years ago.

e Santos’ inadequate response to shareholder concerns and misguided growth strategy have been
presided over by Chair Keith Spence and a board appearing to mismanage the existential risks posed
by the energy transition that is rapidly gathering pace.

At the upcoming Santos Ltd AGM, shareholders are urged to vote:

e AGAINST the re-election of Keith Spence
e AGAINST the adoption of the company’s remuneration report




Inadequate response to investor concerns

43% of shareholders
voted for scope 1,2 and
3 emissions targets,
and exploration and
capital expenditure
plans aligned with the
Paris Agreement

37% of shareholders
voted against the
company’s climate
action plan

25% of shareholders
voted against
Remuneration report

18% of shareholders voted
for the company to disclose
plans to manage down oil
and gas production in line
with a net zero emissions by
2050 scenario

Santos’
response

MARCH 2021
FID on $4.6bn
Barossa Project

APRIL 2021 AUGUST 2022
$6m CEO growth FID on US$2.6bn
incentive announced Pikka project

Weak emissions
targets set

NOVEMBER 2023 FEBRUARY 2024
Confirmed Failed to update
Papua LNG in corporate scorecard.
FEED, targeting Remuneration

FID in 2024 structure still

incentivises new oil
and gas growth
projects + production
metrics
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Increasing production

STO oil and gas production vs climate IEA: In the “most technically feasible, cost-effective
scenarios ono] sgciolly acceptable” pathway to net zero
emissions by 2050:

15% e Oil and gas demand falls 20% by 2030 from

2022 levels.
e “Nonew long-lead time upstream oil and
gas projects are needed”.

5%

-5%
Santos:

-15%
* e Plans to increase production 16% by 2028

from 2022 levels with 2 new projects coming
online.
e Targeting FID on at least 3 other new projects.

-25%

A oil & gas production (2022 baseline)

-35%

——Santos =—IEA NZE (2023) ——Production gap 2023 - 1.5°C

Source: |EA Net Zero Roadmap, Production Gap 2023 report, Santos November 2023 Investor
Briefing
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https://iea.blob.core.windows.net/assets/9a698da4-4002-4e53-8ef3-631d8971bf84/NetZeroRoadmap_AGlobalPathwaytoKeepthe1.5CGoalinReach-2023Update.pdf#page=16
https://iea.blob.core.windows.net/assets/9a698da4-4002-4e53-8ef3-631d8971bf84/NetZeroRoadmap_AGlobalPathwaytoKeepthe1.5CGoalinReach-2023Update.pdf#page=194
https://productiongap.org/wp-content/uploads/2023/11/PGR2023_web_rev.pdf
https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf
https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf

Increasing emissions

e Increasing production will increase emissions. Santos scope 3 emissions
45
e Even assuming all emissions targets are 40 Historical Forecast
implemented, we estimate scope 1-3 STC;ZZS
emissions would increase 22% by 2028 from %
2023 levels. 8 30
(8]
e Scopel& 2 targets would abate just 2.1% of g 2
Santos’ total emissions, and rely heavily on 2 20
increasingly expensive offsets and 2 s
q =
uncommercial, unproven CCS.
10
e Commitment to help customers reduce their 5
Scope 1 and 2 emissions by 1.5Mtpa by 2030
A , 0
would represent just 4.6% of Santos’ 2023 2021 2022 2023 2024 2025 2026 2027 2028 2030

Scope 3 emissions.

Source: Santos Annual reporting, Emissions are assumed to scale with forecast
calculated from Santos’ production forecast in November 2023 Investor Briefing.
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https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf

Financial underperformance

Santos TSR (growth phase) vs peers
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Source: Refinitiv

Santos’ growth strategy has failed to
generate shareholder value.

Since the announcement of the CEO
growth incentive in April 2021 and
prioritisation of growth Santos’ TSR has
been the lowest compared to all its
global peers.

Santos’ significantly lower total returns
compared to its global peers highlights
the material costs of its growth strategy.

See ACCR and Snowcap for further
similar analysis
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https://www.santos.com/news/growth-projects-incentive-for-ceo/
https://www.accr.org.au/research/santos%E2%80%99-growth-strategy-will-it-deliver-for-shareholders/
https://static1.squarespace.com/static/5fb304fb74a5527435ec0d68/t/647f26d32bacd64b3b13ecaf/1686054620245/230308%2B-%2BReform%2BSantos%2BPresentation%2BvF.pdf

Financial underperformance continued

Investors Beware: Fossil Fuel Stocks Harm Index Returns
]0 yeq r ASX 20 TSR S ]0 yeqr STO TSR The traditional energy sector has underperformed markets over the past decade.
o In the process, it has dragged down broader indices — and cost passive
105% [ ASX20TSR:101% | investors.
90% Value of $10,000 invested in 2014
75%
60% $30,000 SAP.500
45%
C 30% $20,000
3
- ]5% Fossil Fuel
O Industry
% 0% M $10,000
° -15%
=
-30% $0
-45% »
-60% . 83;‘?}?;? e e o
-75% - o Source: IEEFA, Passive investing in a warming world
-90%
-105% Far from justifying further costly growth
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 " ] q
plans, “a few high-profit quarters have
ASX20 TSR =——Santos TSR
been unable to reverse a decade of

Source: Refinitiv Workspace

o . [fossil fuel industry]
Similar underperformance emerges when comparing d ¢ " \EEEA
Santos’ 10 year TSR to the ASX 20. Santos was the second underpertormance = LELA.

worst performer of the current ASX 20. !MAHKET FURGES



https://ieefa.org/resources/passive-investing-warming-world#:~:text=As%20the%20sector's%20historic%20value,starting%20to%20reflect%20this%20shift.

Expensive growth plans increase financial risk

Capex to cash flow from operations 3

year forward analyst estimates
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Source: Refinitiv

Analysts estimate Santos will spend 76% of
cash flow from operations on capex over the
coming 3 years. This is compared to a global
peer average of only 52%.

Instead of returning it to shareholders, Santos
is burning capital on growth projects that are
incompatible with global climate goals and
won't create long-term value.

Shareholders must demand a shift in strategy
that scraps new growth projects and instead
returns capital to shareholders.
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Capital allocation optionality a mirage

Santos presents major project capex in its financial Analyst estimates show total capex is expected to
reporting (left), rather than its much higher total remain well above US$2bn over the coming 3 years.
capex. Free cash flow will be significantly lower than Santos’

graphic implies.

Major project capex for committed activities'?2 Total historical capex and total capex analyst
$ mislion estimates vs Santos major project capex
2000 Total historical capex
Total capex analyst estimates
3000 M Santos historical major project capex
i Santos forecast major project capex
2500
2000
1000 c
L
= 1500
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500 1000
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; o
2021 2022 2023A 2024F 2025F 2026F
2021 2022 2023 2024 2025 2026

Source: February 2024 Full-Year results presentation. Source: Refinitiv Workspace, February 2024 Full-Year results presentation.



https://www.santos.com/wp-content/uploads/2024/02/Full-year-results-2023.pdf
https://www.santos.com/wp-content/uploads/2024/02/Full-year-results-2023.pdf

Late 2020s LNG glut squeezes growth strategy

° This shift in the global energy mix has Under construction, planned and
resulted in numerous forecasts of an LNG

— announced LNG supply
supply glut forming in the late 2020s.

600 H West Africa
e Bloomberg states “the market is expected 500 us
to shift to a glut in 2025 with the start of Southeast Asia
new projects from the US to Qatar” 400 N Russia
Qatar
e Santos will be competing against far 2 200 m North America
= .
cheaper supply. Qatar plans an 85% b East Africa
expansion in LNG output from its North 200 M Australia

Field, with an estimated supply cost of just

US$0.3/MMBtu. 100 I

e |[EEFA highlights that accordingly to Shell’'s 02023 ro0s 2025 2020 om s
latest LNG outlook, LNG demand peaked in
Japan and South Korea - Santos’ key

Source: Bloomberg Intelligence

markets - last decade. !MARKET FORCES



https://www.afr.com/companies/energy/last-of-the-good-times-in-lng-as-supply-wave-looms-20240108-p5evs6
https://www.afr.com/companies/energy/last-of-the-good-times-in-lng-as-supply-wave-looms-20240108-p5evs6
https://www.bloomberg.com/news/newsletters/2024-02-08/gas-buyers-in-brazil-and-india-are-favoring-long-term-supply-contracts
https://www.reuters.com/business/energy/qatarenergy-set-further-expand-lng-output-north-field-2024-02-25/
https://www.reuters.com/business/energy/qatarenergy-set-further-expand-lng-output-north-field-2024-02-25/
https://www.reuters.com/business/energy/qatars-new-lng-expansion-plans-squeeze-out-us-other-rivals-2024-02-27/
https://ieefa.org/resources/shells-latest-lng-outlook-underestimates-barriers-demand-growth-asia#:~:text=Challenges%20to%20LNG%20penetration%20in,more%20LNG%20to%20generate%20power.

Growth projects face dire market

Billion cubic metres

Global post-FID LNG supply vs IEA NZE

demand Papua LNG
— Barossa online estimated start-up

- Q32025 - Early 2028
820 ‘ N
770 Papua ING
720 planned FID -

2024
670
620
570 )
520 _/ B
470
420
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
mmm Global post-FID supply e===Historical demand —e===IEA NZE (1.5°C)

Source: Refinitiv historical and forecast LNG supply/demand. IEA Net
Zero 2023 intraregional LNG demand forecast interpolated. Estimated
start-up of Papua LNG according to Papua LNG website.

The Barossa project will face a highly challenging
operating environment, particularly as Santos is
looking to increase spot price exposure to 25% by
2030.

Supply figures in this chart are post-FID, meaning
this is supply above the NZE demand profile that is
already committed.

Refinitiv estimates another 26.1 Mtpa of non-US
supply is planned for FID in 2024, with another 119.5
Mtpa (21.7% of 2023 supply) of US projects held up
by the Biden administration’s permitting pause.
This potential further supply and Papua LNG's lack
of contracted sales will result in an even more dire
operating environment for Papua LNG.
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https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf
https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf
https://ieefa.org/resources/papua-lng-project-financiers-taking-risk
https://ieefa.org/resources/papua-lng-project-financiers-taking-risk
https://papualng.com.pg/papua-lng/project/

Growth of renewables smashing expectations

Santos continues to progress new gas export
projects despite renewables investment
jumping to US$1.8 trillion in 2023.

Every year the IEA has predicted solar growth
will flatline - and every year it blows that
forecast out of the water.

Expectations of major gas demand growth
alongside this renewables boom is
unreasonable and extremely risky.

According to the [EA’s latest World Energy
Outlook, peak gas demand this decade is
already locked in purely from current policy
settings and market dynamics.

IEA STEPS annual solar PV additions,
forecast by WEO report vs actual
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Source: |EA, BNEF (2023 estimate)
Refers to the NPS scenario in 2011-2018. Credit to Auke Hoekstra for original graphic concept.
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https://about.bnef.com/blog/global-clean-energy-investment-jumps-17-hits-1-8-trillion-in-2023-according-to-bloombergnef-report/
https://iea.blob.core.windows.net/assets/ed1e4c42-5726-4269-b801-97b3d32e117c/WorldEnergyOutlook2023.pdf#page=101
https://iea.blob.core.windows.net/assets/ed1e4c42-5726-4269-b801-97b3d32e117c/WorldEnergyOutlook2023.pdf#page=101
https://www.iea.org/reports/world-energy-outlook-2023
https://about.bnef.com/blog/global-pv-market-outlook-4q-2023/

Reliance on uncommercial, unproven CCS

To meet its operational emissions targets and avoid
long-term reliance on increasingly expensive carbon
credits, Santos is betting heavily on carbon capture
and storage (CCS). Santos expects to meet roughly
two-thirds of its Scope 1 and 2 emissions reductions
targets with CCS.

In 2023 there were just 12 CCS projects not
dedicated to extracting more fossil fuels with
nameplate capacity of only 11.3 million tonnes per
year. This puts the average capacity from these
projects at just 0.94 Mtpa.

By contrast, and despite limited CCS experience,
Santos considers capacity of 10 Mtpa at Bayu Undan
an achievable target.

Global operational dedicated geological
storage capacity compared to Bayu

Undan
12
10 Chevron's
Gorgon
8 capacity
o}
2 6
=
4

N

Total global operational dedicated
geological storage capacity

Bayu Undan nameplate
capacity

Source: CCS Institute. Bayu Undan targeting 10Mt CO2e p.a
according to November 2023 Investor Briefing.
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https://www.globalccsinstitute.com/wp-content/uploads/2024/01/Global-Status-of-CCS-Report-1.pdf
https://www.globalccsinstitute.com/wp-content/uploads/2024/01/Global-Status-of-CCS-Report-1.pdf
https://www.globalccsinstitute.com/wp-content/uploads/2024/01/Global-Status-of-CCS-Report-1.pdf
https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf#page=60
https://www.globalccsinstitute.com/wp-content/uploads/2024/01/Global-Status-of-CCS-Report-1.pdf
https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf

Risk of CCS gamble

e Chevron's Gorgon, the largest comparable
operational CCS project in the world, is only
operating at about “one third” of target capacity
with only 9Mt of CO, injected since 2019, and
capturing less than 4% of total emissions from the
Gorgon LNG project. To achieve this Chevron has
spent AU$3.2bn on CO, injection at Gorgon.

e Barossa alone is expected to generate 19Mt of
operational emissions by 2030, which must be
captured or offset under the Safeguard Mechanism.

e Wood Mackenzie analysis put project IRR at time of
FID at just ~6%.

e Santos’reliance on unproven CCS to manage the
massive emissions liability at a highly marginal
project poses unacceptable financial risk.

e

4 Year CO2 injection compdrison Gorgon

vs Bayu Undan
45

40
35
30
25
20
15
10
5

0
Gorgon injection over Bayu Undan targeted injection
>4 year period over 4 year period

Source: Gorgon 4 year injection. Bayu Undan targeting 10Mt CO2e
p.a according to November 2023 Investor Briefing.
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https://www.abc.net.au/news/2023-05-17/chevron-australia-carbon-capture-storage-gorgon-third-capacity/102357652
https://australia.chevron.com/our-businesses/gorgon-project/carbon-capture-and-storage
https://ieefa.org/resources/australias-ccs-expansion-poses-increased-risks
https://www.watoday.com.au/national/western-australia/chevron-s-troubled-carbon-capture-and-storage-at-gorgon-set-to-worsen-in-2023-20230711-p5dngj.html
https://www.reputex.com/research-insights/update-what-impact-will-the-barossa-offshore-gas-extraction-facility-have-on-the-safeguard-mechanism/
https://www.reputex.com/research-insights/update-what-impact-will-the-barossa-offshore-gas-extraction-facility-have-on-the-safeguard-mechanism/
https://www.woodmac.com/news/the-edge/the-rising-hurdles-for-investment-in-upstream/
https://australia.chevron.com/our-businesses/gorgon-project/carbon-capture-and-storage
https://www.santos.com/wp-content/uploads/2023/11/Santos-Investor-Day-2023.pdf

Reliance on increasingly expensive offsets

e Even assuming Bayu Undan operates as planned,
Santos’ strategy still relies heavily on carbon credits:

e The gap between Barossa first gas (Q3 2025) and Bayu
Undan first injection (2028) is guaranteed to leave
Santos exposed to ACCU prices. Any Bayu Undan CCS
delay increases this exposure.

. outlines a number of factors expected to
push ACCU prices up to trade in line with more
developed carbon markets such as the EU.

e As of mid-March 2024, EU carbon credits trade at
around AU$94, a ~160% premium to ACCU prices. This
will result in significant costs for Santos as ACCU's rise in
price over the coming decade.

Factors driving increased ACCU prices

Markets Research *
Ca rbo n national

Research ssiatia

Rising Net Zero adoption by Australian companies.

Australian governments proposed Climate Risk reporting
requirements.

CSIRO forecasts cost of abatement is expected to “more
than double” from 2023 levels once abatement of more
than ~160-170 Mt is required.

Safeguard Mechanism set to accelerate decarbonisation
and add to ACCU demand.

ACCU's trade at a significant discount to their European,
British, Californian and New Zealand counter-parts.

Source:



https://www.santos.com/wp-content/uploads/2024/02/Sustainability-and-Climate-Report-2023.pdf#page=58
https://www.santos.com/wp-content/uploads/2024/02/Sustainability-and-Climate-Report-2023.pdf#page=58
https://www.santos.com/wp-content/uploads/2024/02/Sustainability-and-Climate-Report-2023.pdf#page=58
https://image.research.nab.com.au/lib/fe3b11727564047c711371/m/16/b40a9dc4-05ab-4396-81da-454862c9e486.pdf
https://image.research.nab.com.au/lib/fe3b11727564047c711371/m/16/b40a9dc4-05ab-4396-81da-454862c9e486.pdf

Ever-growing restoration provisions

e Santos’ latest reporting also highlights the risk Santos restoration obligations
investors face regarding restoration provisions with 4500
these provisions increasing by USD$407m to a
massive USD$4.338bn.

4000

3500
e Inthe notes to its financial statements Santos
continues to expect to leave major trunk lines in-situ
even though full removal is the ‘base case’ in
Australia. Santos estimates additional rehabilitation
costs for this removal of between 1500
USD$400m-$600m. This would bring restoration
provisions to USD$4.738bn-$4.938bn. Considering
the complexity of these removails it likely for costs to

trend towards the higher range of these estimates. 0
2017 2018 2019 2020 2021 2022 2023

3000

2500

2000

USD$ millions

1000

500

e This $4.938bn in restoration provisions is ~32% of
Santos’ current market capitalisation.

Source: Refinitiv, Santos 2017-2023 Annual Reports
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https://www.accr.org.au/research/submission-roadmap-to-establish-an-australian-decommissioning-industry-for-offshore-oil-and-gas/

. . BANK POLICIES: OIL & GAS EXCLUSION
Decreasing access to finance

ASSETS (USD) BANK NEW GAS FIELDS GAS EXPANSION NEW OIL FIELDS  OIL EXPANSION
$2,864.59 BN HSBC EXCLUDED EXCLUDED
e Many of the world’s major banks now have B il BRI
eXC|USi0nS On finqncing neW Oil Ond gGS $2,542.61 BN CREDIT AGRICOLE EXCLUDED EXCLUDED
projects = ——
e 24 of the world's top 100 banks, representing e EPCENATIS S—
over USD$26 trillion in assets now exclude ::::: s ::t:::: —
projeCt finonce for neW Oil C]nd/Of' gos fields' $1:057.69 BN LLOYDS BANKING GROUP EXCLUDED EXCLUDED
e Many of these exclusions have been adopted s:;:f: Um:::m S ::t::::
i n j u St th e I O St tWO &leG rS * T h i S tre n d is I i ke I y to $837.21 BN COMMONWEALTH BANK EXCLUDED EXCLUDED EXCLUDED EXCLUDED
increase as commercial banks seek to add §79688BN  LABANQUEPOSTALE EXCLUDED EXCLUDED EXCLUDED  EXCLUDED
|eg |t| mdcy to thel r net-zero comm |tme nts. $762.15 BN BBVA EXCLUDED EXCLUDED EXCLUDED EXCLUDED
$679.76 BN NAB EXCLUDED EXCLUDED
e Alongside project finance exclusions, many swTLT0BN RABOBANK ExcLUbED
banks are now requiri ng credible transition $653.39 BN WESTPAC EXCLUDED EXCLUDED EXCLUDED EXCLUDED
p I G n S fro m O i I 0 n d g G S C o m po n i eS i n o rd e r to $540.66 BN DANKSE BANK EXCLUDED EXCLUDED EXCLUDED EXCLUDED

$510.25 BN COMMERZBANK EXCLUDED EXCLUDED EXCLUDED EXCLUDED

continue providing any finance, which Santos
has not produced.

$417.61 BN 0CBC EXCLUDED EXCLUDED

$380.33 BN KBC GROUP EXCLUDED EXCLUDED

$376.07 BN uoB EXCLUDED EXCLUDED EXCLUDED EXCLUDED

e Decreasing access to traditional bank
finance in the coal sector has already led to
significantly higher costs of capital.

$346.45 BN LLBW EXCLUDED EXCLUDED EXCLUDED EXCLUDED

$331.32 BN HANDELSBANKEN EXCLUDED EXCLUDED EXCLUDED EXCLUDED



https://www.marketforces.org.au/investors/investor-briefing-whitehaven-coal-march-2024/

Remuneration incentivises misguided strategy

° Santos’ remuneration structure still Santos 2023 Corporqte Scorecard
incentivises key management personnel to

increase oil and gas production and
progress oil and gas growth projects.

20% 'Group Production’

e This structure remains inconsistent with the
company'’s own climate policy, which
claims to support the climate goals of the
Paris Agreement.

15% 'Gas and Liquids backfill
and sustain project
deliver/activities'

e In 2023, 20% of Santos’ “corporate
scorecard” used to determine the award of
short-term incentives was based on
increasing oil and gas production. 15% of
the scorecard was for “backfill and sustain”
project delivery/activities. Despite the title,
this includes growth projects such as
Barossa.

Source: Santos 2023 Annual Report

Dl MARKET FORCES



https://www.santos.com/wp-content/uploads/2021/12/Climate-Change-Policy.pdf
https://www.santos.com/wp-content/uploads/2024/02/Annual-Report-2023.pdf#page=49
https://www.santos.com/wp-content/uploads/2024/02/Annual-Report-2023.pdf

Growth project incentive

e Santos also continues to heavily incentivise e If all Growth Projects Incentive SARs are fully
oil and gas expansion with its CEO growth granted, the fair value (measured at the
projects bonus. beginning of the scheme) would be $6

million.

e Investors have voiced significant frustration
for this award and its low hurdles, with over
25% voting against the 2021 Remuneration
Report, when the incentive was introduced.

e Santos’ has failed to respond to investor
concerns around the CEO’s growth projects
incentive. Despite receiving a strike against
the 2021 Remuneration Report, Santos’
directors still maintained that incentivising
oil and gas project growth would “deliver
sustainable growth and longer-term

o ) e profitability to our shareholders”. This has

maximise ongoing utllISG‘t'IO'h and future not eventuated, and the growth strategy

expansion of existing facilities”. continues to exacerbate financial risk.

e 60% of this award is based on the successful
delivery of oil and gas growth projects:
Barossa, Dorado and “backfill resources to

e In 2023, the low hurdles continued, requiring
only two achievements: regulatory approval
for Dorado Offshore Project Proposal and the

extension of reserves coverage for GLNG. hMARKET FORCES



https://www.santos.com/wp-content/uploads/2024/02/Annual-Report-2023.pdf
https://www.santos.com/wp-content/uploads/2024/02/Annual-Report-2023.pdf
https://www.santos.com/wp-content/uploads/2024/02/Annual-Report-2023.pdf
https://www.santos.com/wp-content/uploads/2023/02/2022-Annual-Report.pdf
https://www.santos.com/wp-content/uploads/2023/02/2022-Annual-Report.pdf
https://www.santos.com/wp-content/uploads/2023/02/2022-Annual-Report.pdf

Remuneration remains inconsistent with peers

Santos has shown no signs of improvement over .
several years of remuneration policies. This contrasts Santos corporate scorecards since 2016

starkly with international peers: 100%

° Shell's long term incentive scheme and
TotalEnergies’ performance share scheme offer
no oil and gas production or growth incentives.

80%

° Both Shell and TotalEnergies removed direct 60%
quantitative fossil fuel production targets from
their remuneration schemes back in 2021. These

targets were previously worth up to 25% and 8%

40%
. ’ Increased
respectively of their CEO’s annual bonuses. "&G “
e  BP has completely eliminated fossil fuel 20% procustion
production metrics from its annual bonus metresin
. . 2023
scheme and has progressively reduced their
0% scorecard

weight in its long-term incentive scheme. The
; 2016 2017 2018 2019 2020 2021 2022 2023
company’s most recent long-term scheme saw

Share of total scorecard weights
o}

a major cut in production metric weights, and H Production growth related Non-growth related
instead included a 15% weighting for Scope 1
Source: Santos
qnd 2 emissions cuts. Individual metric weights were not disclosed prior to 2021; our 2016-2020 figures therefore equally split category weights by

the number of metrics in each category.
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https://reports.shell.com/annual-report/2022/_assets/downloads/shell-annual-report-2022.pdf#page=203
https://totalenergies.com/sites/g/files/nytnzq121/files/documents/2023-03/TotalEnergies_URD_2022_EN.pdf#page=247
https://reports.shell.com/annual-report/2021/_assets/downloads/shell-annual-report-2021.pdf#page177
https://totalenergies.com/system/files/documents/2022-03/DEU_21_VA.pdf#page=243
https://reports.shell.com/annual-report/2019/servicepages/downloads/files/shell_annual_report_2019.pdf?_gl=1*117n3xy*_ga*OTU3NzQ4NDAyLjE3MDU5MDEyNDE.*_ga_RW3SLP4RXT*MTcwNjgzNzYyNC4xLjEuMTcwNjgzNzkzNS42MC4wLjA#page=144
https://totalenergies.com/sites/g/files/nytnzq121/files/atoms/files/2019_total_universal_registration_document.pdf#page=176
https://www.bp.com/content/dam/bp/business-sites/en/global/corporate/pdfs/investors/bp-annual-report-and-form-20f-2022.pdf#page=132

Board-endorsed risky strategy and climate failure

° Santos’ inadequate response to shareholder concerns, financial underperformance and misguided growth strategy have
been presided over by Chair Keith Spence and a board appearing to mismanage the existential risks posed by the energy
transition that is rapidly gathering pace.

e As Chair of the nominations committee, Keith Spence has additional oversight and responsibility to ensure the election of
new directors that add requisite skills.

° Key guidance on skills matrices highlight the need for board competencies to manage key business issues, including those
emerging under different scenarios.

€DASX

Board skills should cover “emerging business and governance issues”

Australian Institute of
Company Directors

Address “the key issues facing the organisation” and ensure “the board’s
composition takes account of different scenarios”

Climate
Action 1005

“The company has assessed its board competencies with respect to managing
climate risks and discloses the results of the assessment.”
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https://www.asx.com.au/documents/asx-compliance/cgc-principles-and-recommendations-fourth-edn.pdf
https://www.aicd.com.au/content/dam/aicd/pdf/tools-resources/director-tools/board/guidance-preparing-board-skills-matrix-director-tool.pdf
https://www.aicd.com.au/content/dam/aicd/pdf/tools-resources/director-tools/board/guidance-preparing-board-skills-matrix-director-tool.pdf
https://www.climateaction100.org/wp-content/uploads/2021/10/V1.1-Disclosure-Framework-assessment-methodology-Oct21.pdf
https://www.climateaction100.org/wp-content/uploads/2021/10/V1.1-Disclosure-Framework-assessment-methodology-Oct21.pdf

Failing to meet IGCC director expectations

Santos

which is integrated into the company’s strategy including C!'?G;e strqteg:fy (|nclud|n|g copr:ax) 'S m|sollg!'1ed
capital expenditure.” with the Paris climate goals as the company is

“The company has a coherent climate change strategy x Failed
pursuing oil and gas growth.

analysis and disclose capital investments, or assumptions, Latest . vsis lack laritv. Capital
consistent with the Paris Agreement objective of aiming to ratest scenario analysis lacks granuiarity. --apita
investments remain wildly inconsistent with 1.5°C.

“The company undertakes robust climate change scenario X Failed
limit global warming to 1.5°C."

medium- to long-term strategy to manage climate change.” Carbon offsets remain core to Santos’ strategy

“Carbon offsets are used as a last resort in the company’s X Failed
(15-30% of planned ‘reductions’ by 2030).
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https://igcc.org.au/wp-content/uploads/2021/11/IGCC-Climate-Change-Board-Report.pdf

Failing to meet IGCC director expectations

Santos

“The climate change transition strategy for oil and gas
companies is the company strategy.”

X

Failed

Santos’ company strategy prioritises new oil and
gas growth whilst its climate strategy and policy
claims to support the Paris goals, which require nho
new oil and gas projects.

“The CEO and Chair to show company leadership by ensuring
action on climate change and minimising misalignment or
inconsistencies in the approach to climate change across the
company.”

X

Failed

Despite its stated support for the Paris goals and
achieving 1.5°C, Santos “actively supports the
continued role for fossil fuels in the energy mix”
through its lobbying efforts.

“Remuneration structures should not include incentives
inconsistent or conflicting with improving a company’s
climate change resilience and reducing emissions.”

X

Failed

Remuneration structure still promotes oil and gas
growth, inconsistent with reducing emissions and
climate change resilience.
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https://igcc.org.au/wp-content/uploads/2021/11/IGCC-Climate-Change-Board-Report.pdf
https://www.santos.com/wp-content/uploads/2021/12/Climate-Change-Policy.pdf
https://iea.blob.core.windows.net/assets/9a698da4-4002-4e53-8ef3-631d8971bf84/NetZeroRoadmap_AGlobalPathwaytoKeepthe1.5CGoalinReach-2023Update.pdf#page=16
https://iea.blob.core.windows.net/assets/9a698da4-4002-4e53-8ef3-631d8971bf84/NetZeroRoadmap_AGlobalPathwaytoKeepthe1.5CGoalinReach-2023Update.pdf#page=16
https://lobbymap.org/company/Santos-1a1fb152d93c9e34c7b741b97e6d6d1c
https://lobbymap.org/company/Santos-1a1fb152d93c9e34c7b741b97e6d6d1c

Skills matrix assessment out of step with reality

The matrix below demonstrates the skills, experience and diversity of the Directors in office at the end of 2023 across several
dimensions that are relevant to Santos as a global energy Company. The matrix includes an explanation of the new criteria used to
assess whether a Director possesses particular skills.

Governance, risk and legal

Board leadership 5 underlying skills* 10 (100%) -
Risk management 5 underlying skills* 10 (100%)

Legal 4 underlying skills* 8(80%) | 2 (20%)
Strategy and planning 5 underlying skills* 10 (100%) -
Maijor project delivery 4 underlying skills* 9(90%) 1(10%)

Innovation and disruption 4 underlying skills* 8(80%) I 2 (20%)

CEO experience/Large P&L leadership 4 underlying skills* 9(90%) | 1(10%)
International business 4 underlying skills* 8(80%) 2 (20%)
Talent, remuneration and culture 5 underlying skills* 9(90%) 1(10%)
The oil and gas industry 5 underlying skills* 6(60%) NN 4 (40%)
Energy markets 3 underlying skills* 5(50%) E—— 5 (50%)
Oil and gas mergers, i and di 5 skills™ 6(60%) 1 4(40%)
Finance and accounting

Corporate finance 4 underlying skills® 9(90%) 1(10%)
Accounting and financial reporting 5 underlying skills® 7(70%) 3(30%)
Functional oversight

Information technology and data S underlying skills* 8(80%) T 2 (20%)
Communications and corporate affairs 3 underlying skills* 10 (100%) -
Government relations 5 underlying skills® 9(90%) 1(10%)
Health, safety and environment 5 underlying skills™ 10 (100%)

Social licence 5 underlying skills® 10 (100%) E———— -

@ Directors with primary skills Consistent ability to identify complex oversights
© Directors with secondary skills Broad and general knowledge of subject area

* Underlying sk detals:
Board leadership Legal Major project dellvery Climate change response/energy
Including: Relevant board experience, Including: Santos’ legal framework, legal  Including: Project front end loading, transformation
Board/committoo leadorship, Board negotiation, Individual Director’s legal malor project governance L Including: C
procedures and processes, Investor les and ct vendor and project risk oversight, decarbonisation, clean energy,
engagement and continuous disclosure and oversight carbon credits and carbon trading. and
rogi sl S ": ':""""9 “ Inacvation aad denpiion omarging climate tronds

Including: Strategic process an
Risk management Implementation, strategic thinking, Including: Disruption and Industry CEO experience/large PAL leadership
Inciuding: Risk and compliance tand tras . new business Including: International CEQ exj
managomont systoms, risk and ‘accountability, business planning and devolopment, vortical and/or adjacont  sigificant P&L. responsibility, providing
compliance reporting to the Board, budgeting and portfolo-based capital  business Integration and portfolio constructive CEO feedback and CEQ
crisis management, reguiatory risk allocation approach to Innovation appointment and termination

tory
‘management, and HR and people risks

11 Santos Corporate Governance Statement 2023

Source: Santos corporate governance statement

The failures articulated in the previous slides
call into question Santos’ claim that 8 of its
board members (80%) have the “consistent
ability to identify complex oversights” with
respect to “Climate change response/energy
transformation”.

Even as climate transition risk has skyrocketed,
the 4 board members appointed under Keith
Spence’s tenure as Chair of the nomination
committee all have extensive fossil fuel
industry backgrounds, with only 3 fleeting
mentions of ‘energy transition’, ‘alternative
energy solutions’ and ‘some aspects of carbon
management’ across all 4 biographies.
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https://www.santos.com/about-us/our-board/
https://www.santos.com/wp-content/uploads/2024/02/Corporate-Governance-Statement-2023.pdf

Delays and legal issues during Spence’s tenure

REUTERS OONEWS

Australian environmental group sues Santos

over clean energy claims Whistleblower says ‘Santos lied to all of us’
Australian Centre for Corporate Responsibility (ACCR) files lawsuit in Federal Court over severity of oil spi"' ma rine deaths off
challenging Santos’ statement that gas is “clean” and that Santos’ 2040 Net Zero pledge was

deceptive. WA coaSt

QNEWS

Santos raises cost for Barossa gas after legal . .
delays Santos’ $4.7 billion Barossa gas field could
produce more CO2 than LNG, report says

Barossa project costs increased by $456.1m following regulatory delays. Project now
expected to cost between $US4.5 billion to $US4.6 billion
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Investor action required

e Santos continues to reject investor demands for a genuine climate risk management strategy.

o  Santos has exceedingly weak emissions targets and plans. Even assuming full implementation of
these plans, which appears highly unlikely, Santos’ overall emissions are expected to rise 22% by
2028 from 2023 levels due to planned production growth.

e Santos is pursuing a misguided oil and gas growth strategy that has already cost shareholders
through significant underperformance, while exacerbating massive transition risk exposure.

o  This risky growth strategy is heavily incentivised through remuneration, a practice abandoned
by key global peers years ago.

e Santos’ inadequate response to shareholder concerns and misguided growth strategy have been
presided over by Chair Keith Spence and a board appearing to mismanage the existential risks posed
by the energy transition that is rapidly gathering pace.

At the upcoming Santos Ltd AGM, shareholders are urged to vote:

e AGAINST the re-election of Keith Spence
e AGAINST the adoption of the company’s remuneration report




