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Executive Summary

e Woodside continues to reject investor demands for a genuine climate risk management strategy.

o  Woodside's overall emissions are expected to rise at least 18% by 2028 from 2022 levels, as weak
emissions targets and plans are dwarfed by planned production growth.

e Woodside is pursuing a misguided oil and gas growth strategy in the face of a massive LNG supply glut
and ever-growing renewables deployment. To fund this strategy Woodside is spending tremendous
amounts of shareholder capital, exacerbating transition risk exposure.

o  This risky growth strategy is heavily incentivised through remuneration, a practice abandoned
by key global peers years ago.

e As Chair of Woodside and its nomination committee Richard Goyder holds ultimate responsibility for
the company’s inadequate response to investor concerns, and heavy incentivisation of a risky growth
strategy.

At the upcoming Woodside Energy AGM, shareholders are urged to vote:

e AGAINST the re-election of Richard Goyder
AGAINST the adoption of the company’s remuneration report
AGAINST the climate transition action plan and 2023 progress report




Inadequate response to investor concerns

50% of shareholders voted
for scope 1,2, and 3
emissions reduction targets,
and exploration and capital
expenditure plans aligned
with the Paris Agreement

20% of shareholders voted
against remuneration report

19% of shareholders
voted for the
company to disclose
plans to manage
down oil and gas
production in line with
the Paris climate
goals

49% of
shareholders
voted against
the company'’s
climate action
plan

35% of shareholders voted
against the re-election of
director lan Macfarlane

21% of shareholders voted

against the company’s
remuneration report

Woodside’s
response

DECEMBER 2020
Increased stake
in Sangomar oil
development

NOVEMBER 2021
FID taken on
$12bn
Scarborough

JUNE 2023
FID taken on
$7.2bn Trion
oil field

NOVEMBER 2020
Set its first
emissions
targets, which
ignored scope 3
emissions

gas field and
Pluto 2 LNG
facility

JUNE 2022
Completed merger
with BHP Petroleum,
roughly doubling its
production of oil and
gas

FEBRUARY 2024

Set deeply inadequate 2030
Scope 3 emissions reduction
target

Failed to meaningfully
update corporate scorecard.
Remuneration still
incentivises new oil and gas
development and
production targets
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Production growth strategy

WDS oil and gas production vs climate IEA: In the “most technically feasible,
scenarios cost-effective and socially acceptable”

pathway to net zero emissions by 2050:
40%

e Oil and gas demand falls 20% by 2030
from 2022 levels.

“No new long-lead time upstream oil
and gas projects are needed”.
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Woodside:

% \ e Plans to increase production 24% by
-20% 2028 from 2022 levels with 3 new

projects coming online.

o
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& gas production (2022 baseline)
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2 -30%
-40% e Targeting FID on a further 3 new

2022 2023 2024 2025 2026 2027 2028 2029 2030 projects.
——Woodside ——IEA NZE (2023) ——Production gap 2023 - 1.5°C

AO

Source: |[EA Net Zero Roadmap, Production Gap 2023 report, Woodside November 2023
Investor briefing.
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https://iea.blob.core.windows.net/assets/9a698da4-4002-4e53-8ef3-631d8971bf84/NetZeroRoadmap_AGlobalPathwaytoKeepthe1.5CGoalinReach-2023Update.pdf#page=16
https://iea.blob.core.windows.net/assets/9a698da4-4002-4e53-8ef3-631d8971bf84/NetZeroRoadmap_AGlobalPathwaytoKeepthe1.5CGoalinReach-2023Update.pdf#page=194
https://productiongap.org/wp-content/uploads/2023/11/PGR2023_web_rev.pdf
https://www.woodside.com/docs/default-source/asx-announcements/2023-asx/investor-briefing-day-2023.pdf?sfvrsn=a282d577_3
https://www.woodside.com/docs/default-source/asx-announcements/2023-asx/investor-briefing-day-2023.pdf?sfvrsn=a282d577_3

Increasing production will increase
emissions.

Even assuming all emissions targets are
implemented, we estimate scope 1-3
emissions would increase 18% by 2028
from 2022 levels.

Scope 1 & 2 targets would abate just 2.4%
of Woodside's total emissions.

The new scope 3 emissions reduction
target of taking FID on 5 mtpa of
abatement by 2030 is paltry, representing
just 7.4% of 2023 scope 3 emissions.

Furthermore, this target is littered with
contingencies regarding customer
demand and “commercial feasibility”.
Woodside has not taken FID on a major
‘new energy’ project to date.

Increasing emissions

Woodside scope 3 emissions
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Source: Woodside annual reporting. Emissions are assumed to scale with Woodside's production

forecast in November 2023 Investor briefing. Potential abatement target footnotes.

“Includes binding and
non-binding
opportunities in the
portfolio, subject to
commercial
arrangements,
commercial feasibility,
regulatory and Joint
Venture approvals, and
third party activities
(which may or may not
proceed). Individual
investment decisions
are subject to
Woodside's investment
targets. Not guidance.”
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https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/ctap2023/climate-transition-action-plan-and-2023-progress-report.pdf?sfvrsn=d6f6eed4_833
https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/ctap2023/climate-transition-action-plan-and-2023-progress-report.pdf?sfvrsn=d6f6eed4_833
https://www.woodside.com/docs/default-source/asx-announcements/2023-asx/investor-briefing-day-2023.pdf?sfvrsn=a282d577_3
https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/ctap2023/climate-transition-action-plan-and-2023-progress-report.pdf

Renewables investment strains growth strategy

e Woodside continues to progress new oil and IEA STEPS annual solar PV additions,
gas export projects despite renewables forecast by WEO report vs actual
investment jumping to US$1.8 trillion in 2023. 500

450

e Every year the IEA has predicted solar growth
to flatline - and every year it blows the
forecast out of the water.

400
350
300

e Expectations of major gas demand growth 3 250 I WEO 2022

alongside this renewables boom is 200

WEO 2021
150

unreasonable and extremely risky. WEO 2020
. 100 e = WEO 2018
e According to the |[EA’s latest World Energy 50 — INEZIE
Outlook, peak gas demand this decade is 0
. o = a4 m S v © ~ 02Oy N < 10 © ,(:l 0 @ O
already locked in purely from current policy SR23888¢8¢:%8Rk¢ss8¢8¢&¢ss88

settings and market dynamics.

Source: |EA, BNEF (2023 estimate)
Refers to the NPS scenario in 2011-2018. Credit to Auke Hoekstra for original graphic concept.
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https://about.bnef.com/blog/global-clean-energy-investment-jumps-17-hits-1-8-trillion-in-2023-according-to-bloombergnef-report/
https://iea.blob.core.windows.net/assets/ed1e4c42-5726-4269-b801-97b3d32e117c/WorldEnergyOutlook2023.pdf#page=101
https://iea.blob.core.windows.net/assets/ed1e4c42-5726-4269-b801-97b3d32e117c/WorldEnergyOutlook2023.pdf#page=101
https://www.iea.org/reports/world-energy-outlook-2023
https://about.bnef.com/blog/global-pv-market-outlook-4q-2023/#:~:text=As%202023%20draws%20to%20a,markets%20is%20weaker%20than%20expected.

LNG supply glut squeezes growth strategy

e This shift in the global energy mix has Under construction, planned and
contributed to numerous forecasts of an announced LNG supply
LNG supply glut forming in the late 2020s. -
W West Africa
e Bloomberg states “the market is expected 500 us
to shift to a glut in 2025 with the start of ' Southeast Asia
new projects from the US to Qatar” 400 W Russia
Qatar
e Woodside will be competing against far gt 300 ® North America
cheaper supply. Qatar plans an 85% = East Africa
expansion in LNG output from its North 200 N Australio

Field, with an estimated supply cost of just

$0.3/MMBtu. 100 _

e |[EEFA highlights that accordingly to Shell's 02023 roa 2025 2026 2007 200
latest LNG outlook, LNG demand peaked in
Japan and South Korea - Woodside's key Source: Bloomberg Intelligence

markets - last decade.
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https://www.afr.com/companies/energy/last-of-the-good-times-in-lng-as-supply-wave-looms-20240108-p5evs6
https://www.bloomberg.com/news/newsletters/2024-02-08/gas-buyers-in-brazil-and-india-are-favoring-long-term-supply-contracts
https://www.reuters.com/business/energy/qatarenergy-set-further-expand-lng-output-north-field-2024-02-25/
https://www.reuters.com/business/energy/qatarenergy-set-further-expand-lng-output-north-field-2024-02-25/
https://www.reuters.com/business/energy/qatars-new-lng-expansion-plans-squeeze-out-us-other-rivals-2024-02-27/
https://ieefa.org/resources/shells-latest-lng-outlook-underestimates-barriers-demand-growth-asia#:~:text=Challenges%20to%20LNG%20penetration%20in,more%20LNG%20to%20generate%20power.

Growth projects face dire market
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I Global post-FID supply e===Historical demand -

Global post-FID LNG supply vs IEA NZE
demand

Sunrise, Browse,
Calypso
estimated start-
up (late 2020s+)

Scarborough
online - 2026

Calypso
planned FID -
late 2025

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
JIEA NZE (1.5°C)

Source: Refinitiv historical and forecast LNG supply/demand. IEA Net
Zero 2023 intraregional LNG demand forecast interpolated. Estimated
start-up of Sunrise, Browse, Calypso according to KPMG and
GaffneyCline.

Due to this supply glut the Scarborough project will
face a highly challenging operating environment.

Supply figures in this chart are post-FID, meaning
this is supply above the NZE demand profile that is
already committed.

Refinitiv estimates another 54.3 Mtpa of non-US
supply is planned for FID in 2024, with another 115.5
Mtpa (21% of 2023 supply) of US projects held up by
the Biden administration’s permitting pause. This
potential further supply will result in an even more
dire operating environment for Sunrise, Browse and
Calypso, all of which Woodside is still actively
pushing forward.
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https://www.asx.com.au/asxpdf/20220408/pdf/457vkk523x0q8z.pdf
https://www.asx.com.au/asxpdf/20220408/pdf/457vkk523x0q8z.pdf

Misguided LNG demand forecast

Woodside LNG demand forecast vs IEA o  Despite this predicted supply glut
Woodside still claims that LNG demand
WES will grow 53% by 2033.
Y“:":s'del Woodhtde e  Woodside's demand projection implies
600 S3% forecast the abject failure of existing climate
£ policies. The |EA forecasts markedly
£ 550 lower LNG demand under all 3 WEO
g scenarios, not just NZE. This includes
= 500 STEPS, which only models currently
o . existing government policies and is
S as0 STEPS (2.4°C) ossoci%tged with a catastrophic 2.4°C of
5 warming.
3 400 .
e Under the NZE scenario LNG demand
_— would be 47% lower than Woodside’s
forecast with the APS and STEPS also
_— significantly lower, 36% and 27%
2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 respectively.

Sources: Sources: |EA WEO 2023. Woodside demand forecast: Wood Mackenzie
Global Gas Investment Horizon Outlook, October 2023, 53% demand increase forecast
using 2023 LNG trade figure from Shell as baseline
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https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/011.-full-year-2023-results-and-briefing.pdf?sfvrsn=4af86e05_5
https://iea.blob.core.windows.net/assets/86ede39e-4436-42d7-ba2a-edf61467e070/WorldEnergyOutlook2023.pdf#page=135
https://www.iea.org/reports/world-energy-outlook-2023
https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/011.-full-year-2023-results-and-briefing.pdf?sfvrsn=4af86e05_5
https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/011.-full-year-2023-results-and-briefing.pdf?sfvrsn=4af86e05_5
https://www.shell.com/what-we-do/oil-and-natural-gas/liquefied-natural-gas-lng/lng-outlook-2024.html

Woodside's climate report also presents gas
demand under different IPCC scenarios to
argue that the role of gas in a low-carbon
world is “uncertain”.

These 97 so-called C1 scenarios cover an
enormous range of plausibility.

Gas use grows by 2050 in 18 of these
scenarios. In these 18, we find that carbon
capture and storage capacity would need to
increase 48 times currently operating and
planned levels.

This is equivalent to building three
Gorgon-sized facilities every week between
now and 2050.

Meanwhile, the median decline in gas use by
2050 across all 97 Cl1 scenarios is 44%.
Woodside must stop peddling the fantasy
that increasing gas use is Paris-aligned.

Woodside’'s scenario analysis is a red herring

Million tonnes CO2 per year

Carbon capture and storage
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by 2050

Average of 76 IPCC
Clscenarios in which
gasuseis stable or
declines by 2050

by 2050

Currently operating
and planned
capacity
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Source: [IASA AR6 Database, IEA, Global CCS Institute
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https://data.ece.iiasa.ac.at/ar6/#/workspaces
https://www.iea.org/reports/world-energy-outlook-2023
https://res.cloudinary.com/dbtfcnfij/images/v1700717007/Global-Status-of-CCS-Report-Update-23-Nov/Global-Status-of-CCS-Report-Update-23-Nov.pdf?_i=AA

Expensive growth plans increase financial risk

80%
75%
70%
65%
60%
55%
50%
45%

40%

Capex to cash flow from operations 3
year forward analyst estimates

62%

65%

%

76%

Source: Refinitiv

Woodside’s misguided demand forecasts will be
used as the basis for expensive capex investment
decisions.

Analysts estimate that Woodside will spend 65% of
its cash flow from operations on capex over the
coming 3 years. This is compared to a global peer
average of only 54%.

Due to the “high upfront development costs and
lengthy payback periods” of oil and gas projects
these costly capex investments pose significant
financial risk to shareholders, particularly if the
underlying demand assumptions are incorrect.

Instead of returning it to shareholders, Woodside is
gambling shareholder capital on growth projects
that are incompatible with global climate goals
and won't create long-term value.
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https://appea.com.au/wp-content/uploads/2020/06/Australia-Oil-and-Gas-Industry-Outlook-Report.pdf
https://appea.com.au/wp-content/uploads/2020/06/Australia-Oil-and-Gas-Industry-Outlook-Report.pdf

Further financial costs facing Woodside

Woodside restoration obligations scaled e  Woodside's capex-heavy strategy will reduce
. funds available to distribute to shareholders.
by production

45 e Even when factoring in the BHP merger (by
scaling with production) restoration provisions
continue to grow markedly: increasing by $901m
35 to US$7.1bn in 2023 alone. Over the long-term

30 these costs will diminish free cash flow available
to shareholders. Currently provisions represent
nearly 13 years of 2023's free cash flow and 19%

40

25

20 of the company’s current market

15 capitalisation.

10 e  Similarly, net debt jumped to $4.7bn in 2023,
5 likely adding further strain to the company’s

USD$1m restoration obligations per IMMboe
production

cash flows over the long-term if oil and gas
prices decline.

2017 2018 2019 2020 2021 2022 2023

Source: Bloomberg, Woodside 2017-2023 Annual reports
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https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/2023-annual-report.pdf

Oil and gas sector underperformance

Investors Beware: Fossil Fuel Stocks Harm Index Returns -IO yeCI r ASX 20 TS R VS -IO yeG r WDS TS R
The traditional energy sector has underperformed markets over the past decade. 7S
In the process, it has dragged down broader indices — and cost passive | ASX 20 TSR: 101% | 1
investors. 100.00%
Value of $10,000 invested in 2014
80.00%
$30,000 S&P 500
60.00%
$20,000 g
BEe g 4000
$10,000 § B
3 20.00% WoodS|c‘i’e
TSR: 63%
$0
w\b @\" wg\b w"\ﬂ 3 9\% mé\q W@Q @&\ w@? wo'f’ WQW“ 0.00%
Source: S&P « Rebased total return T8 nstitutefor Energy Economics
Lower line represents the S&P 500 Energy Index iKWY and Fisanclal Anslysls -20.00%
Source: IEEFA, Passive investing in a warming world
. -40.00%
Far from justifying further costly growth 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
plans, “a few high-profit quarters have ASX20 TSR ——Woodside TSR

been unable to reverse a decade of

[fossil fuel industry]
underperformance”- [EEFA. Similar underperformance emerges when comparing

Woodside's 10 year TSR to the ASX 20 index.

Source: Refinitiv Workspace



https://ieefa.org/resources/passive-investing-warming-world#:~:text=As%20the%20sector's%20historic%20value,starting%20to%20reflect%20this%20shift.

. BANK POLICIES: OIL & GAS EXCLUSION
Decreasi Nng Adccess to finance T o e e e

$2,864.59 BN HSBC EXCLUDED EXCLUDED

e Many of the world’s major banks now have Samate e EH

eXC|USi0nS On finqncing neW Oil Gnd gGS $2,542.61 BN CREDIT AGRICOLE EXCLUDED EXCLUDED
r O H e Ct S $1,853.86 BN BANCO SANTANDER EXCLUDED EXCLUDED EXCLUDED

p J ’ $1,823.84 BN BARCLAYS EXCLUDED EXCLUDED

e 24 of the world’s top 100 banks, representing s BPCEINATI(S —

anng q 1,588.99 BN SOCIETE GENERALE EXCLUDED
over USD$26 trillion in assets now exclude : ;

. . . . $1,180.22 BN CREDIT MUTUEL EXCLUDED EXCLUDED

prOJeCt flnonce for neW OII Ond/or gos flelds' $1,057.69 BN LLOYDS BANKING GROUP EXCLUDED EXCLUDED

. $1,034.32 BN ING EXCLUDED EXCLUDED

° Mgny of these exclusions hgve beer.w oplopted e — =
I n J u St th e I O St tWO »leG rS * T h I S tre n d I s I I ke I y to $837.21 BN COMMONWEALTH BANK EXCLUDED EXCLUDED EXCLUDED EXCLUDED
increase as commercial banks seek to add §79688BN  LABANQUEPOSTALE EXCLUDED EXCLUDED EXCLUDED EXCLUDED
|eg Itl mGCY to thel r net-zero comm |tme nts. $762.15 BN BBVA EXCLUDED EXCLUDED EXCLUDED EXCLUDED

$679.76 BN NAB EXCLUDED EXCLUDED

e Alongside project finance exclusions, many swTLT0BN RABOBANK ExcLUbED
banks are now requiri ng credible transition $653.39 BN WESTPAC EXCLUDED EXCLUDED EXCLUDED EXCLUDED
p | ans fro m o | | an d g as com po n | es | no rd er tO $540.66 BN DANKSE BANK EXCLUDED EXCLUDED EXCLUDED EXCLUDED

$510.25 BN COMMERZBANK EXCLUDED EXCLUDED EXCLUDED EXCLUDED

continue providing any finance, which
Woodside has not produced.

$417.61 BN 0CBC EXCLUDED EXCLUDED

$380.33 BN KBC GROUP EXCLUDED EXCLUDED

$376.07 BN uoB EXCLUDED EXCLUDED EXCLUDED EXCLUDED

e Decreasing access to traditional bank
finance in the coal sector has already led to
significantly higher costs of capital.

$346.45 BN LLBW EXCLUDED EXCLUDED EXCLUDED EXCLUDED

$331.32 BN HANDELSBANKEN EXCLUDED EXCLUDED EXCLUDED EXCLUDED



https://www.marketforces.org.au/investors/investor-briefing-whitehaven-coal-march-2024/

Remuneration incentivises misguided strategy

e Woodside's remuneration structure still incentivises
key management personnel to pursue its risky oil and 2023 Corporate Scorecard
gas growth strategy. Woodside’s 2024 corporate

R Financial Base business Sustainability Strategy and growth
scorecard makes mostly cosmetic changes. : , imised and o Business pricites focus on
jenerated f progress and milestones of capital
X t 1 projects. business developments,
e |t continues to incentivise oil and gas production = SHERAD A SRR
under its “Base business” category and new oil and
H H " " % % % %
gas project growth under its “Growth” category. These 25
metrics still account for 40% of the weighting of the
corporate scorecard.
P 2024 Corporate Scorecard
e  This structure remains inconsistent with the Financial Base business | Growth safety
company’s own climate policy which recognises the Yot ; el el
climate goals of the Paris Agreement. il b

e Woodside remains unresponsive to investor enaer ot i
expectations regarding remuneration structures. % A % A
Shareholders have consistently voted against 30 20 20 15
Woodside's remuneration report with 21% voting
against in 2023.
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https://www.woodside.com/docs/default-source/about-us-documents/corporate-governance/woodside-policies-and-code-of-conduct/climate-change-policy.pdf
https://www.aspecthuntley.com.au/asxdata/20230501/pdf/02660938.pdf
https://www.aspecthuntley.com.au/asxdata/20230501/pdf/02660938.pdf

Remuneration remains inconsistent with peers

Woodside has shown little improvement over several years of

remuneration policies. This contrasts starkly with international

I Woodside corporate scorecards since 2016

100%
° Shell’s long term incentive scheme and TotalEnergies’
performance share scheme offer no oil and gas

production or growth incentives.

80%

° Both Shell and TotalEnergies removed direct quantitative
fossil fuel production targets from their remuneration

schemes back in 2021. These targets were previously
worth up to 25% and 8% respectively of their CEO’s 40%
annual bonuses.

° BP has completely eliminated fossil fuel production 20%
metrics from its annual bonus scheme and has
progressively reduced their weight in its long-term 0%

incentive scheme. The company’s most recent 2016 2017 2018 2019 2020 2021 2022 2023 2024
long-term scheme saw a major cut in production metric
weights, and instead included a 15% weighting for Scope 1

60%

Share of total scorecard weights

°

B Production growth related Non-growth related

and 2 emissions cuts. Source: Woodside
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https://reports.shell.com/annual-report/2022/_assets/downloads/shell-annual-report-2022.pdf#page=203
https://totalenergies.com/sites/g/files/nytnzq121/files/documents/2023-03/TotalEnergies_URD_2022_EN.pdf#page=247
https://totalenergies.com/sites/g/files/nytnzq121/files/documents/2023-03/TotalEnergies_URD_2022_EN.pdf#page=247
https://reports.shell.com/annual-report/2021/_assets/downloads/shell-annual-report-2021.pdf#page177
https://totalenergies.com/system/files/documents/2022-03/DEU_21_VA.pdf#page=243
https://reports.shell.com/annual-report/2019/servicepages/downloads/files/shell_annual_report_2019.pdf?_gl=1*117n3xy*_ga*OTU3NzQ4NDAyLjE3MDU5MDEyNDE.*_ga_RW3SLP4RXT*MTcwNjgzNzYyNC4xLjEuMTcwNjgzNzkzNS42MC4wLjA#page=144
https://totalenergies.com/sites/g/files/nytnzq121/files/atoms/files/2019_total_universal_registration_document.pdf#page=176
https://www.bp.com/content/dam/bp/business-sites/en/global/corporate/pdfs/investors/bp-annual-report-and-form-20f-2022.pdf#page=132

Board-endorsed risky strategy and climate failure

e  Woodside’'s inadequate response to shareholder concerns, increased financial risk and misguided growth strategy have

been presided over by Chair Richard Goyder and a board appearing to mismanage the existential risks posed by the energy
transition that is rapidly gathering pace.

e As Chair of the nominations committee, Richard Goyder has additional oversight and responsibility to ensure the election of
new directors that add requisite skills.

° Key guidance on skills matrices highlight the need for board competencies to manage key business issues, including those
emerging under different scenarios.

%ASX Board skills should cover “emerging business and governance issues”

Australian Institute Of Address “the key issues facing the organisation” and ensure “the board'’s
Company Directors composition takes account of different scenarios”

Climate . - .
ACtiOh 100"‘ “The company has assessed its board competencies with respect to managing
climate risks and discloses the results of the assessment.”
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https://www.asx.com.au/documents/asx-compliance/cgc-principles-and-recommendations-fourth-edn.pdf
https://www.aicd.com.au/content/dam/aicd/pdf/tools-resources/director-tools/board/guidance-preparing-board-skills-matrix-director-tool.pdf
https://www.aicd.com.au/content/dam/aicd/pdf/tools-resources/director-tools/board/guidance-preparing-board-skills-matrix-director-tool.pdf
https://www.climateaction100.org/wp-content/uploads/2021/10/V1.1-Disclosure-Framework-assessment-methodology-Oct21.pdf
https://www.climateaction100.org/wp-content/uploads/2021/10/V1.1-Disclosure-Framework-assessment-methodology-Oct21.pdf

Failing to meet IGCC director expectations

Investor Group on Climate Change

Woodside

“The company has a coherent climate change strategy which is
integrated into the company’s strategy including capital
expenditure.”

Failed

Climate strategy (including capex) is misaligned
with the Paris climate goals as the company is
pursuing oil and gas growth.

“The company undertakes robust climate change scenario
analysis and disclose capital investments, or assumptions,
consistent with the Paris Agreement objective of aiming to limit
global warming to 1.5°C."

Failed

Latest scenario analysis lacks granularity.
Capital investments remain wildly inconsistent
with 1.6°C.

“Carbon offsets are used as a last resort in the company'’s
medium- to long-term strategy to manage climate change.”

Failed

Offsets remain core to Woodside’'s emission
reduction strategy. Offset use is expected to
more than double over the 2024-2030 period
compared to 2023.
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https://igcc.org.au/wp-content/uploads/2021/11/IGCC-Climate-Change-Board-Report.pdf

Failing to meet IGCC director expectations

Investor Group on Climate Change

Woodside

“The climate change transition strategy for oil and gas
companies is the company strategy.”

Failed

Woodside’'s company strategy prioritises new oil
and gas growth whilst the climate strategy and
policy recognises the Paris goals, which require
no new oil and gas fields.

“The CEO and Chair to show company leadership by ensuring
action on climate change and minimising misalignment or
inconsistencies in the approach to climate change across the
company.”

Failed

Despite Woodside's climate policy recognising
the Paris goals, policy lobbying has been broadly
negative towards climate policy.

“Remuneration structures should not include incentives
inconsistent or conflicting with improving a company’s climate
change resilience and reducing emissions.”

Failed

Remuneration structure still promotes oil and
gas growth, inconsistent with reducing emissions
and climate change resilience.

D MARKET FORCES



https://igcc.org.au/wp-content/uploads/2021/11/IGCC-Climate-Change-Board-Report.pdf
https://www.woodside.com/docs/default-source/about-us-documents/corporate-governance/woodside-policies-and-code-of-conduct/climate-change-policy.pdf
https://iea.blob.core.windows.net/assets/9a698da4-4002-4e53-8ef3-631d8971bf84/NetZeroRoadmap_AGlobalPathwaytoKeepthe1.5CGoalinReach-2023Update.pdf#page=16
https://lobbymap.org/company/Woodside-Petroleum
https://lobbymap.org/company/Woodside-Petroleum

Woodside's latest governance reports still fails to disclose
how its board is assessed against the requirements of its
skills matrix.

Woodside's lack of disclosure regarding climate change
skills is even more concerning when only one director
biography contains any mention of climate change
experience: newly appointed Ashok Belani is said to have
gained this experience at SLB. However, 100% of SLB’s
revenues are still generated from oilfield services. In FY23
SLB’s Scope 1-3 emissions grew to 36.9 Mt, following a
massive increase of 26% from FY21 to FY22.

Aside from fleeting mentions of Swee Chen Goh'’s ‘Carbon
Solutions’ directorships, no other director biography contains
any reference to climate change or new energy experience.

No disclosed skills matrix assessment

Leadership and culture
* Busin
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Finance

* Financ

Business strategy

¥porate financing

Climate change

* Policy and legal risks

* Market

People and capability
* People t
* Indust

Industry
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International

Source: Woodside corporate governance statement



https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/2023-annual-report.pdf
https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/2023-annual-report.pdf
https://www.slb.com/-/media/files/sustainability/2023/sustainability-report-2023.ashx
https://www.slb.com/-/media/files/sustainability/2022/sustainability-report-2022.ashx
https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/2023-annual-report.pdf
https://www.woodside.com/docs/default-source/investor-documents/major-reports-(static-pdfs)/2023-annual-report/2023-annual-report.pdf#page=53

Human rights and legal issues during Goyder’s tenure

Greenpeace legal action alleges Woodside lied
about climate performance

Environmental group files claim accusing Australia’s largest energy company of misleading
or deceiving public about its emissions

The Canberra Times

Activist shareholders target Woodside over
new projects

Production growth is not the best option for delivering value to Woodside Energy
shareholders, according to financial modelling

‘Our ancestors are in the rocks’: Australian gas
project threatens ancient carvings - and
emissions blowout

Custodians of petroglyphs in remote north-west say Woodside’s $12bn ‘carbon bomb’ spells
disaster for culture and climate

The Spdney Morning Herald

Woodside contradicts CSIRO report debunking
key climate claims

FINANCIAL REVIEW

Woodside heads for fresh clash on climate as
profits slide



Investor action required

Woodside continues to reject investor demands for a genuine climate risk management strategy.

o  Woodside's overall emissions are expected to rise at least 18% by 2028 from 2022 levels, as weak
emissions targets and plans are dwarfed by planned production growth.

Woodside is pursuing a misguided oil and gas growth strategy in the face of a massive LNG supply glut
and ever-growing renewables deployment. To fund this strategy Woodside is spending tremendous
amounts of shareholder capital, exacerbating transition risk exposure.

o  This risky growth strategy is heavily incentivised through remuneration, a practice abandoned
by key global peers years ago.

As Chair of Woodside and its nomination committee Richard Goyder holds ultimate responsibility for
the company’s inadequate response to investor concerns, and heavy incentivisation of a risky growth
strategy.

At the upcoming Woodside Energy AGM, shareholders are urged to vote:

e AGAINST the re-election of Richard Goyder
AGAINST the adoption of the company’s remuneration report
AGAINST the climate transition action plan and 2023 progress report




